which the employees may sit while waiting for the cage and
the trip out of the raine to the surface.

The record also shows, as further background to the
events in this case, that prior to Friday, September 26,
1980, there had been some difficulty between management and
the employees, at least those on the afternoon - the 4:00 p.m.
to midnight - shift so far as this record shows, concerning
the time at which the employees coming off the shift should
"cage" to the surface.  Cutting through much of the details
of the dispute, management sought to assure that the employees
would not cage out until 15 minutes to the hour,  A number of
employees had been caging out as early as 11:15 p.m. and col-
lecting pay until the 12:00 midnight time for the end of the
shift.  To stop this practice, the Employer had docked the
pay of employees to reflect their early caging from the bot-
tom. This had caused some protest, but according to the
record, apparently was not altogether effective.  A meeting
between management and the Mine Committee did not resolve
the matter of the acceptable time for caging out, and in
the meeting, management announced that it would be taking
steps to issue disciplinary slips (apparently, from the
reaction expressed, a part of the progressive discipline
policy to remedy "unsatisfactory work") for caging out early.

At any rate, one of t the first such "slips" issued
after that meeting was issued to the Grievant [Complainant
Hollis in this case] for his caging out earlier than 5
minutes until the hour.  On the grievance filed over the
issuance of that slip, a series of meetings was had with
mine supervision and higher supervision. As a result of
those meetings, it was agreed that henceforth no one
would "cage out" until 20 minutes until the hour and an
agreed procedure for enforcement of the agreed caging time
was worked out. That is, on the first offense thereafter,
the offending employee would be "talked to" by the Superin-
tendent.  On the next and subsequent offenses, a further
series of progressively more serious forms of discipline
would be assessed. And, as a particular and specific part
of the agreement, it was agreed that the matter would be
handled as a disciplinary matter and there would be no
further docking of pay as a remedy.  Importantly, a part
of the agreement on the policy and in settlement of the
grievance on the Grievant's slip, that slip was removed
and expunged. It is to be inferred from the testimony
that all of this had just occurred shortly before Sep-
tember 26, 1980.

Then, on the night of September 26, 1980, toward the
end of the afternoon shift, as the Grievant testified, thebefore the arbitrator;   and   the issue was  decided by the arbitrator
